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Years of
BlackBerry.

with BlackBerry.

Research In Motion (RIM) is proud to be celebrating 25 years of innovation
and 10 years of BlackBerry®. With over 50 million smartphones shipped, RIM
helps users all over the globe connect to the specific people, information and
media that makes their worlds go round. The success of BlackBerry products
and services is driven by passionate employees, outstanding partnerships,
distinctive technological expertise, a commitment to quality and a culture that

embraces innovation, customer service and operational excellence.
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Connect to your favorite entertainment.

P
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1984

RIM is founded by University of Waterloo
engineering student Mike Lazaridis (Presi-
dent and Co-CEOQ)

Your BlackBerry smartphone puts powerful audio, video and gaming
capabilities at your fingertips. Listen to music or watch videos
whenever you wish. Play mobile games when you have time on

your hands. Take photos or shoot videos of friends. And use built-in

GPS to ensure that you find that shop, restaurant or dinner party.

Purchase a novel, order flowers, reserve concert tickets and book

your next trip — all on your BlackBerry smartphone.

1988 1992 1996
RIM becomes the first wireless data RIM introduces the first Mobitex® RIM introduces the Inter@ctive™ Pager
technology developer in North America mobile point-of-sale solution and the RIM OEM Radio Modem






1997
RIM introduces the RIM Wireless PC Card

RIM becomes a publicly traded company
on the Toronto Stock Exchange (TSE: RIM)

DEEE

your social networks.

Keep tabs on your social circles. Share recent baby photos and make sure

friends see your vacation video clips. Wish Uncle Stu "Happy Birthday,”

instant message Sophie about lunch, email the mechanic or call Grandma

just to say hello. Stay linked to the office while in the field or traveling,

send important files to your co-workers and edit documents on the spot.

Plan a night out with the girls or a poker game with the guys. Connecting

to your social networks has never been easier.

1999

RIM introduces the BlackBerry wireless
email solution

RIM lists on the Nasdaq (Nasdag: RIMM)

2002
RIM introduces the BlackBerry® 5810 with
built-in phone

RIM adds support for corporate data applications
beyond email and support for personal email accounts

2003

RIM introduces new devices with color
displays, while maintaining superior
battery life
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Connect to your interests.

2004

RIM introduces the award winning BlackBerry®
7100 series with SureType® keyboard technology

Catch up on the latest news while waiting for your flight. Review last

night's sports scores. Review your stock portfolio’s performance. Find

a great bistro for next Thursday’s business lunch. Check the weather

before heading to the soccer game. Investigate the registry for gift

ideas and get directions to the wedding. Make sure tomorrow’s

meeting is still on and review the big presentation. Connecting to all

of your important information while on the go has never been easier.

2006

RIM introduces the incredibly sleek
and stylish BlackBerry® Pearl™
smartphone

2007

RIM introduces several groundbreaking
smartphones, including the BlackBerry®
Curve™ smartphone and the BlackBerry®
8830 smartphone World Edition

2008

RIM introduces a variety of next generation
smartphones, including the BlackBerry®
Bold™ smartphone, BlackBerry® Pearl™
Flip smartphone, BlackBerry® Storm™
smartphone and BlackBerry® Curve™ 8900
smartphone
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Year In Review

The following discussion contains forward-looking statements
within the meaning of the U.S. Private Securities Litigation
Reform Act of 1995 and applicable Canadian securities laws,
including statements relating to RIM’s plans and expectations
for fiscal 2010. Many factors could cause RIM's actual results,
performance or achievements to differ materially from those
expressed or implied by the forward-looking statements, as
described below under “Management’s Discussion and
Analysis of Financial Condition and Results of Operations -
Special Note Regarding Forward-Looking Statements.”

Fellow Shareholders:

Fiscal 2009 was another year of exceptional growth for
Research In Motion (RIM). The BlackBerry subscriber account
base grew by almost 80% in fiscal 2009, driven by strong sales
in both enterprise and consumer markets as well as excep-
tional market acceptance of the new BlackBerry products
launched throughout the year. We are also pleased to report
that BlackBerry was the number one selling smartphone brand
in North America.

2009 marks the 10th anniversary of the BlackBerry wireless
solution, and we are proud to have recently shipped our 50
millionth BlackBerry smartphone. RIM also achieved record
financial results with strong revenue and earnings growth, and
maintained a strong balance sheet with over $2 billion in cash
and investments and no debt. RIM introduced an unprec-
edented number of new smartphones during the year, with
the majority launched in the second half, and continued to
expand the reach of the BlackBerry platform into broader
market segments.

RIM continues to benefit from the industry shift to smart-
phones and achieved significant market share in both North
America and abroad during fiscal 2009. RIM’s position in the
market and strong partnerships allowed us to grow substan-
tially despite the turbulent economic environment that has

been prevalent throughout fiscal 2009. We are confident in
RIM’s ability to thrive in fiscal 2010 and are taking steps to
position the company to take advantage of the opportunities
ahead.

We are proud of RIM's accomplishments during the year
and are grateful to the over 12,000 employees around the
world whose talents, hard work and determination enabled
RIM to maintain its market leading position. We would also like
to communicate sincere appreciation to our customers, part-
ners and shareholders for their support throughout fiscal 2009.
Some of RIM's achievements during the past year included:

* Revenue growth of 84% from approximately $6 billion
to approximately $11 billion;

® The introduction of many new and powerful BlackBerry
smartphones, including the BlackBerry® Bold™ smartphone,
BlackBerry® Pearl™ Flip smartphone, BlackBerry® Storm™
smartphone, BlackBerry® Curve™ 8350i smartphone,
BlackBerry® Curve™ 8330 smartphone and BlackBerry®
Curve™ 8900 smartphone;

e Expansion of the BlackBerry subscriber account base to
approximately 25 million subscribers, with record quarterly
net subscriber account additions of 3.9 million in the fourth
quarter;

e The launch of a new, global BlackBerry brand campaign;

e BlackBerry ranked on the Millward Brown Top 100 Most
Powerful Brands list at number 51 in the world, and rated as
the fastest growing brand on the list with a 390% increase in
brand value;

e Shipment of the 50 millionth BlackBerry smartphone in
January, with approximately 26 million smartphones shipped
in fiscal 2009 alone;

e The addition of over 100 new carrier and distribution
partnerships globally;

e Successful penetration of new market segments with
approximately 60% of net subscriber account additions in
fiscal 2009 coming from non-enterprise customers;

® Enhancement of the mobile experience through powerful
partnerships that helped deliver a wide range of compelling
mobile applications;

e Expansion of manufacturing capabilities through the
addition of new outsourcing partners around the world
which allowed us to almost double the number of devices
shipped during fiscal 2009; and

® Receipt of the 2009 GSMA Chairman’s Award in recognition
of RIM’s role in pioneering the wireless data industry.



Financial Highlights

(in thousands of U.S. dollars, except per share amounts)

U.S. GAAP

Statement of Operations data

Revenue ..........

Gross margin

Research & development and selling,
general and administration ...........ccooiiiiniiiic

Amortization

INVESTMENT INCOME ..oiiiiiiiiiiiee e
Income before income taxes ........ccoocvovveoeciceceeeeee
Provision for iNCOME taXes .....oooveeeeoeeeeee oo

Net income .....

Earnings per share ...

Basic ........
Diluted ...

Operating data (percentage of revenue)

Gross margin

Research and development .........cccccoooiviiiiiiiiiiice
Selling, marketing and administration ...........c.coccceovoirinnne.

Balance Sheet data
Cash, cash equivalents, short-term
investments and iINVestMents .........cccooovovveeiioeeeeeeeeee

Total assets .....

Shareholders’ qUItY .......oovoeeiiieeiiece e

February 28, 2009

March 1, 2008

March 3, 2007

$ 6,009,395
$ 3,080,581

1,241,310
108,112
79,361
1,810,520
516,653

$ 1,293,867

$ 2.31
$ 2.26

51.3%
6.0%
14.7%

$ 2,343,996
$5,511,187
$ 3,933,566

$ 3,037,103
$ 1,657,802
774,095
76,879
52,117
858,945
227,373
$ 631,572
$
$
54.6%
7.8%
17.7%

$1,412,878
$ 3,088,949
$ 2,483,500

BlackBerry Subscriber Account Base

(in millions)

0 — -

2000 2001

2002 2003 2004 2005 2006 2007 2008 2009

Annual Revenue

(in billions of U.S. dollars)

0 — -~

2002 2003 2004 2005 2006 2007 2008 2009

2000 2001




RIM made significant inroads into third
party retail outlets and saw the contribution
from these channels grow substantially over
the past year.

Financial Results and Administration

Revenue in fiscal 2009 grew to approximately $11 billion from
$6 billion in the previous year. Hardware continued to repre-
sent the largest percentage of revenue at 82%, with service
contributing approximately 13%, and software, accessories,
and other revenue contributing the remainder. RIM shipped
approximately 26 million smartphones in fiscal 2009, which
was driven by strong demand from new customers as well as
handset upgrades from a loyal customer base.

Gross margin for the year was approximately 46%, down
from fiscal 2008. This decline was principally related to the
introduction of new feature-rich, premium smartphones with
higher associated costs (such as the BlackBerry Bold smart-
phone, BlackBerry Storm smartphone and BlackBerry Curve
8900 smartphone), an increased percentage of revenue derived
from hardware sales relative to software and service fees, and
unfavorable trends in foreign exchange rates.

The past year has been a period of significant investment
for RIM with the launch of a new brand campaign, an aggres-
sive entry into broader market segments and the expansion of
our global R&D capabilities. We plan to leverage these types
of investments and take advantage of opportunities for cost
improvements to grow RIM’s market share and profitability in
fiscal 2010.

Operating expenses for the year totaled approximately
$2.38 billion and remained flat with the previous year as a
percentage of revenue as we continued to invest in brand,
channels and R&D.

Net income in fiscal 2009 increased to $1.89 billion or $3.30
per share fully diluted versus $1.29 billion or $2.26 per share
fully diluted in the prior year.

Capital expenditures increased from approximately $350
million in fiscal 2008 to approximately $834 million in fiscal
2009. The majority of this investment was for new facilities,
computers and equipment to support RIM’s growing employee
base and the expansion and enhancement of the BlackBerry®
Infrastructure. RIM also invested $736 million during the year
for acquisitions of intellectual property and companies with
strategic technologies that enhance RIM’s business.

RIM continues to have a strong balance sheet with no debt
and approximately $2.24 billion in cash, cash equivalents,
short-term investments and long-term investments.

RIM had over 12,000 employees at the end of fiscal 2009,
up from approximately 8,400 employees at the end of fiscal
2008. This increase was spread across all areas of the com-
pany including R&D, carrier support, business development,
marketing, customer care and manufacturing. We continue to
recruit the best talent and believe that RIM's team of dedicated
employees is our strongest asset.

Sales, Marketing & Distribution

During the past year, RIM continued to expand the availability
of BlackBerry products and services through expansion of dis-
tribution channels in North America and around the world. We
made significant inroads with retail partners and saw the con-
tribution from these channels grow substantially over the year.
Retail sales during the holiday buying season this year were the
strongest ever for RIM, and independent surveys indicated that
BlackBerry smartphones consistently ranked in the top three
bestsellers in North America. BlackBerry smartphones are now
available through approximately 475 carriers and distribution
channels, in over 160 countries around the world.

R&D and Manufacturing

RIM's product development philosophy has always been
defined by the underlying values of innovation, quality and effi-
ciency; and in fiscal 2009, the R&D team did an exceptional job
of delivering on these values. RIM undertook the ambitious
task of launching a record number of new BlackBerry smart-
phones that incorporated the latest chipset technologies, next
generation network support, new high resolution displays, new
and innovative input technologies and completely new user
interfaces. The launches of these new products — including the
BlackBerry Bold smartphone (RIM's first HSDPA smartphone),
the BlackBerry Storm smartphone (RIM's first touch-screen
smartphone with the award-winning SurePress™ technology),
the BlackBerry Pearl Flip smartphone (RIM's first “clam-shell”
smartphone), the iDen-based BlackBerry Curve 8350i smart-
phone (with Push-to-Talk) and the BlackBerry Curve 8900
smartphone (based on a next generation platform) - were key
factors that contributed to the stellar revenue and market share
growth experienced by RIM this year.



RIM continues to focus on scaling its R&D, manufacturing
and new product introduction capabilities. During the year
RIM opened two new R&D centers - one in Germany and one
in the United States - while also continuing to grow our Ca-
nadian presence. RIM's R&D organization now has over 5,000
employees engaged in areas including advanced research,
product development, standards and licensing. In order to
support the growing demand for our products, we added sig-
nificant capacity to our manufacturing organization by adding
new outsourcing partners globally to increase flexibility and
scalability. In addition, we invested in the upgrade of certain
production and test equipment in our own manufacturing
facility to enable faster production. These efforts were instru-
mental in allowing RIM to ramp production quickly during the
fall in order to meet the strong demand generated by the new
product launches.

Another area of focus during the year was the development
of BlackBerry® Enterprise Server version 5.0. This initiative
involves a substantial effort from hundreds of engineers and
will provide enterprises and their IT departments with the most
scalable, manageable and reliable BlackBerry solution yet. We
are looking forward to launching the product in the coming
months.

BlackBerry in the Enterprise

The enterprise market continues to be very important to RIM's
business and there are now over 175,000 organizations with
BlackBerry Enterprise Server installed behind the corporate
firewall. RIM's enterprise customer base is diversified with sig-
nificant growth in the past year coming from sectors including
Government, Law Enforcement, Health Care and Education.
The BlackBerry® Mobile Voice System (BlackBerry MVS) is
also beginning to gain traction as organizations look for ways
to leverage their existing BlackBerry Infrastructure to reduce
telecom costs. BlackBerry MVS enables BlackBerry smart-
phones to effectively become a mobile desk-phone, with one
phone number ringing all devices, a single voice mailbox to
manage, internal extension dialing capabilities, and added
benefits for IT departments that want better control of the

mobile phones in their organization. BlackBerry MVS can also
help enterprises reduce international calling costs by lever-
aging wireline calling rates. Rather than slowing the adoption
of BlackBerry MVS, the difficult economic times actually appear
to be accelerating interest in the platform due to its potential
for a compelling return on investment. Many organizations are
looking for ways to reduce costs and BlackBerry MVS is a good
fit as it plugs into existing BlackBerry Enterprise Server and
telecom infrastructures at very little incremental cost.

BlackBerry Enterprise Server version 5.0 will be the most sig-
nificant upgrade to BlackBerry Enterprise Server in over three
years and, after many months of planning and testing at over
1,000 beta sites, BlackBerry Enterprise Server v5.0 will be ready
soon. This latest release delivers on several key corporate IT
imperatives, including increased manageability, lower total cost
of ownership, scalability, support for very large scale deploy-
ments and easy mobilization of hundreds of applications.
BlackBerry Enterprise Server 5.0 will also introduce a number
of highly desired user capabilities, including file sharing, the
ability to securely download files from the corporate network
and enhanced email management features including the ability
to create/delete/rename folders and assign flags to messages.
This is the most powerful version of BlackBerry Enterprise
Server ever and we believe it will further cement RIM’s leader-
ship position in the enterprise market.

BlackBerry Application Ecosystem

RIM continued to expand the BlackBerry developer community
and to enhance the platform to make it easier for our partners
to develop compelling BlackBerry applications. RIM works with
a broad range of developers, solution providers and system
integrators. Together these groups have already brought thou-
sands of BlackBerry applications and solutions to market and
we expect this number to significantly increase with the launch
of BlackBerry App World™. BlackBerry App World is an online
application storefront designed to help application developers
and carriers reach millions of BlackBerry smartphone users and
to provide consumers with greater choice, enhanced applica-
tion discovery and an easy method for managing the purchase,
installation and upgrades of mobile applications.

Unprecedented Global Growth

B Countries Carriers & Distribution Channels

et Al

2002 2003 2004 2005 2006 2007 2008 2009

I BlackBerry presence



In fiscal 2009 there was a marked increase in the number
of consumer applications being developed for the BlackBerry
platform as the multimedia features on BlackBerry smart-
phones continued to increase and as the number of consumers
selecting BlackBerry smartphones continued to grow. Applica-
tion availability for corporate and business use also remains
robust with new solutions launched this year for the Health
Care, Government, Law Enforcement, Education, Manufac-
turing, Retail and Professional Services markets, among others.

Other initiatives in fiscal 2009 that were focused on sup-
porting a thriving developer community included the launch of
the BlackBerry Partners Fund in partnership with RBC Capital
and Thomson Reuters, the hosting of the first annual Black-
Berry Developer Conference in California and the introduction
of new easy-to-use development tools such as the BlackBerry®
JDE Plug-in for Eclipse™.

We look forward to supporting the continued proliferation
of the BlackBerry application ecosystem throughout fiscal 2010.

BlackBerry Infrastructure

We continue to invest in the BlackBerry Infrastructure to en-
hance the BlackBerry smartphone experience and support the
growing subscriber account base. In fiscal 2009, the BlackBerry
Infrastructure supported more than triple the amount of traffic
it did in fiscal 2008 with over 3 petabytes of traffic flowing
through the system each month. Our proactive and ongoing
investment in infrastructure has enabled us to continue to
provide the industry-leading functionality, quality of service, se-
curity and scalability required to continue leading the industry
and to continue meeting the growing needs of our customers
and partners.

Customer Support

Providing exceptional support for the growing number of
BlackBerry customers is an important competitive advantage
for RIM and its partners. There are now over 1,500 dedicated
technical and affiliated support staff working at five customer
support facilities around the world providing 24-hour, 7-days
per week, multi-lingual support to meet the needs of our
expanding customer base. Four new initiatives were launched
by the BlackBerry® Technical Support Services Team in fiscal
2009, including the BlackBerry® Certification Program to allow
our partners to enhance their knowledge of BlackBerry hard-
ware and software; BlackBerry® Support Community Forums,
a self-service discussion medium where device users and IT
administrators come together to ask questions of one another;
BlackBerry Expert Support Center (BESC) to provide on-line
technical support for accounts that have technical support
contracts with RIM; and BlackBerry Answers which acts as
both a mobile and desktop self-serve Q&A center. Many of
the steps taken by the BlackBerry Technical Support Services
Team in fiscal 2009 are designed to support the growing base
of consumers and small business users. These new programs
are designed to find new efficiencies, automate and streamline
support processes, and utilize smart-technologies to aid our
customers and partners.

The Year Ahead

We believe RIM is well positioned to take advantage of the
exciting opportunities that lie ahead in fiscal 2010. Some of our
goals for the year include:

e Expand our customer base in existing and new markets by
growing and strengthening our relationships with carriers
and distribution partners across the globe;

e Effectively manage costs and operating expenses to grow
earnings;

e Continue to launch innovative new products and services to
address existing and new market segments;

e Extend RIM’s market leadership through innovation and
focused investments in R&D;

e Launch BlackBerry Enterprise Server v5.0 and increase the
adoption of BlackBerry® MVS in the enterprise;

e Continue to expand and grow our presence in the
enterprise market;

® Expand the number and variety of applications and
content available for BlackBerry smartphone users through
BlackBerry App World and through other partnerships;

e Attract, hire and retain the best available talent to support
RIM’s customers and partners and to maintain RIM's market
leading position; and

e Continue to focus on delivering strong financial
performance for our shareholders.

Jim Balsillie

Mike Lazaridis
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RESEARCH IN MOTION LIMITED

management’s discussion and analysis of financial

condition and results of operations

FOR THE THREE MONTHS AND FISCAL YEAR ENDED FEBRUARY 28, 2009

April 7, 2009

The following Management'’s Discussion and Analysis of
Financial Condition and Results of Operations ("MD&A”")
should be read together with the audited consolidated
financial statements and the accompanying notes (the
“Consolidated Financial Statements”) of Research In Motion
Limited (“RIM" or the “Company”) for the fiscal year ended
February 28, 2009. The Consolidated Financial Statements
have been prepared in accordance with United States
generally accepted accounting principles ("U.S. GAAP").

All financial information herein is presented in United
States dollars, unless otherwise indicated.

RIM has prepared this MD&A with reference to National
Instrument 51-102 “Continuous Disclosure Obligations” of
the Canadian Securities Administrators. Under the U.S./
Canada Multijurisdictional Disclosure System, the Company
is permitted to prepare this MD&A in accordance with the
disclosure requirements of Canada, which requirements
are different from those of the United States. This MD&A
provides information for the fiscal year ended February 28,
2009 and up to and including April 7, 2009.

Additional information about the Company, including the
Company’s Annual Information Form, which is included in
RIM’s Annual Report on Form 40-F, can be found on SEDAR
at www.sedar.com and on the U.S. Securities and Exchange
Commission’s (“SEC") website at www.sec.gov.

Special Note Regarding Forward-Looking Statements
This MD&A contains forward-looking statements within the
meaning of the U.S. Private Securities Litigation Reform Act
of 1995 and applicable Canadian securities laws, including
statements relating to:

e the Company’s expectations regarding the average selling
price ("ASP") of its BlackBerry devices;

e the Company’s estimates regarding revenue sensitivity for
the effect of a change in ASP;

e the Company’s expectations regarding gross margins and
operating expenses;

e the Company'’s estimates regarding its effective tax rate;

e the Company's expectations relating to the effect of the
enactment by the Government of Canada of legislative
proposals to implement amendments to the Income Tax
Act (Canada) with respect to the functional currency tax
reporting rules;

e the Company'’s estimates of purchase obligations and
other contractual commitments; and

e the Company's expectations with respect to the sufficiency
of its financial resources.

" ou

The words "expect”,

" ou

anticipate”,

non " on

estimate”, “may”, “will”,
“should”, “intend”, "believe”, "plan” and similar expressions
are intended to identify forward-looking statements.
Forward-looking statements are based on estimates and
assumptions made by RIM in light of its experience and

its perception of historical trends, current conditions and
expected future developments, as well as other factors that
RIM believes are appropriate in the circumstances. Many
factors could cause RIM's actual results, performance or
achievements to differ materially from those expressed

or implied by the forward-looking statements, including,
without limitation, the following factors, which are discussed
in greater detail in the "Risk Factors” section of RIM’s Annual
Information Form, which is included in RIM’'s Annual Report
on Form 40-F:

e third-party claims for infringement of intellectual property
rights by RIM and the outcome of any litigation with
respect thereto;

e RIM'’s ability to successfully obtain patent or other
proprietary or statutory protection for its technologies and
products;

e RIM'’s ability to obtain rights to use software or
components supplied by third parties;

e reduced spending by customers due to the uncertainty of
economic and geopolitical conditions;

e RIM'’s ability to enhance current products and develop new
products;

e RIM’s ability to establish new, and to build on existing,
relationships with its network carrier partners and
distributors;

e RIM'’s dependence on its carrier partners to grow its
BlackBerry subscriber account base;

e RIM’'s dependence on a limited number of significant
customers;

e the efficient and uninterrupted operation of RIM’s network
operations center and the networks of its carrier partners;

e the occurrence or perception of a breach of RIM's security
measures, or an inappropriate disclosure of confidential or

personal information;

e RIM'’s ability to manage production facilities and its
reliance on third-party manufacturers for certain products;

15
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RESEARCH IN MOTION LIMITED

management’s discussion and analysis of financial
condition and results of operations continued

FOR THE THREE MONTHS AND FISCAL YEAR ENDED FEBRUARY 28, 2009

e RIM'’s reliance on its suppliers for functional components
and the risk that suppliers will not be able to supply
components on a timely basis or in sufficient quantities;

e the continued quality and reliability of RIM’s products and
services;

e risks associated with RIM's expanding foreign operations;

e restrictions on import and use of RIM’s products in certain
countries due to encryption of the products and services;

e foreign exchange risks;

e effective management of growth and ongoing
development of RIM's service and support operations;

e risks associated with acquisitions, investments and other
business initiatives;

® intense competition within RIM’s industry, including the
possibility that strategic transactions by RIM's competitors
or carrier partners could weaken RIM’s competitive
position or that RIM may be required to reduce its prices to
compete effectively;

e dependence on key personnel and RIM's ability to attract
and retain key personnel;

e reliance on third-party network infrastructure developers
and software platform vendors;

® changes in interest rates affecting RIM’s investment
portfolio and the creditworthiness of its investment
portfolio;

® government regulation of wireless spectrum and radio
frequencies;

e continued use and expansion of the Internet;

e regulation, certification and health risks, and risks relating
to the misuse of RIM's products;

e tax liabilities, resulting from changes in tax laws or
otherwise, associated with RIM’s worldwide operations;

e difficulties in forecasting RIM’s quarterly financial results
and the growth of its subscriber base; and

e risks related to RIM's historical stock option granting
practices.

These factors should be considered carefully, and readers
should not place undue reliance on RIM's forward-
looking statements. RIM has no intention and undertakes
no obligation to update or revise any forward-looking
statements, whether as a result of new information, future
events or otherwise, except as required by law.

Overview

RIM is a leading designer, manufacturer and marketer of
innovative wireless solutions for the worldwide mobile
communications market. Through the development of
integrated hardware, software and services that support
multiple wireless network standards, RIM provides platforms
and solutions for seamless access to time-sensitive
information, including email, phone, short messaging service,
Internet and intranet-based applications. RIM technology
also enables a broad array of third party developers and
manufacturers to enhance their products and services with
wireless connectivity to data. RIM’s portfolio of award-
winning products, services and embedded technologies are
used by thousands of organizations around the world and
include the BlackBerry® wireless solution, and other software
and hardware. The Company’s sales and marketing efforts
include collaboration with strategic partners and distribution
channels to promote the sale of its products and services as
well as its own supporting sales and marketing teams.

Sources of Revenue

RIM’s primary revenue stream is generated by the BlackBerry
wireless solution, which includes sales of BlackBerry wireless
devices, software and service. The BlackBerry wireless
solution provides users with a wireless extension of their work
and personal email accounts, including Microsoft® Outlook®,
IBM® Lotus Notes®, Novell® GroupWise®, MSN®/Hotmail,
Yahoo! Mail®, POP3/ISP email and others.

RIM generates hardware revenues from sales, primarily
to carriers, of BlackBerry wireless devices, which provide
users with the ability to send and receive wireless messages
and data. RIM's BlackBerry wireless devices also incorporate
a mobile phone, a personal information manager (“"PIM")
including contact, calendar, tasks and memo functionality,
which can synchronize with the user’s desktop PIM system,
and web-browsing capability. Certain BlackBerry devices also
include multimedia capabilities.

RIM generates service revenues from billings to its
BlackBerry subscriber account base primarily from a monthly
infrastructure access fee to a carrier/distributor where a
carrier or other distributor bills the BlackBerry subscriber.
The BlackBerry subscriber account base is the total of all



subscriber accounts that have an active status at the end

of a reporting period. Each carrier instructs RIM to create
subscriber accounts and determines whether each subscriber
account should have an active status. Each carrier is charged
a service fee for each subscriber account each month, with
substantially all of such service fees having no regard to the
amount of data traffic that the subscriber account passes
over the BlackBerry architecture. If a carrier instructs RIM

to deactivate a subscriber account, then RIM no longer
includes that subscriber account in its BlackBerry subscriber
account base and ceases billing the carrier with respect to
such account from the date of notification of its deactivation.
On a quarterly basis, RIM may make an estimate of pending
deactivations for certain carriers that do not use a fully-
integrated provisioning system. It is, however, each carrier’s
responsibility to report changes to its subscriber account
status on a timely basis to RIM. The number of subscriber
accounts is a non-financial metric and is intended to highlight
the change in RIM'’s subscriber base and should not be
relied upon as an indicator of RIM'’s financial performance.
The number of subscriber accounts does not have any
standardized meaning prescribed by U.S. GAAP and may
not be comparable to similar metrics presented by other
companies.

An important part of RIM’s BlackBerry wireless solution is
the software that is installed on corporate server level, and
in some cases on personal computers. Software revenues
include fees from (i) licensing RIM's BlackBerry Enterprise
Server™ ("BES") software; (ii) client access licenses ("CALs"),
which are charged for each subscriber using the BlackBerry
service via a BES; (iii) maintenance and upgrades to software;
and (iv) technical support.

RIM also offers the BlackBerry Connect™ Licensing
Program, which enables leading device manufacturers to
equip their devices with BlackBerry functionality, in order that
users and organizations can connect to BlackBerry wireless
services on a broader selection of devices and operating
systems. BlackBerry Connect technology enables a variety
of leading manufacturers to take advantage of proven
BlackBerry architecture to automatically deliver email and
other data to a broader choice of wireless devices, operating
systems and email applications.

Revenues are also generatedfromsales of accessories, repair
and maintenance programs and non-recurring engineering
services ("NRE").
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Fiscal 2009 Operating Results — Executive Summary

The following table sets forth certain consolidated statement

of operations data, for the periods indicated, as well as

certain consolidated balance sheet data, as at February
28, 2009, March 1, 2008 and March 3, 2007 in thousands of

dollars, except for per share amounts.

Revenue
Cost of sales
Gross margin
Expenses
Research and development
Selling, marketing and administration
Amortization
Sub-total
Income from operations
Investment income
Income before income taxes
Provision for income taxes (1)
Net income
Earnings per share (2)
Basic
Diluted

Weighted-average number of
shares outstanding (000’s)

Basic
Diluted

Total assets

Total liabilities

Total long-term liabilities
Shareholders’ equity

Notes:

As at and for the Fiscal Year Ended

February 28, Change Change
2009 March 1, 2008 2009/2008 March 3, 2007 2008/2007
(in thousands, except for per share amounts)
$ 11,065,186 § 6,009,395 $ 5,055,791 $ 3,037,103 $ 2,972,292
5,967,888 2,928,814 3,039,074 1,379,301 1,549,513
5,097,298 3,080,581 2,016,717 1,657,802 1,422,779
684,702 359,828 324,874 236,173 123,655
1,495,697 881,482 614,215 537,922 343,560
194,803 108,112 86,691 76,879 31,233
2,375,202 1,349,422 1,025,780 850,974 498,448
2,722,096 1,731,159 990,937 806,828 924,331
78,267 79,361 (1,094) 52,117 27,244
2,800,363 1,810,520 989,843 858,945 951,575
907,747 516,653 391,094 227,373 289,280
$ 1892616 & 12938467 $ 598,749 $ 631,572 $ 662,295
$ 335 % 231 % 1.04 $ 114 % 1.17
$ 330 % 226 % 1.04 $ 1.0 $ 1.16
565,059 559,778 556,059
574,156 572,830 571,809
$ 8,101,372 $ 5511,187 $ 2,590,185 $ 3088949 $ 2,422,238
$ 2,227,244 § 1,577,621 $ 649,623 $ 605449 $ 972,172
$ 11,893 § 103,190 $ 8,703 $ 58,874 % 44,316
$ 5874128 § 3933566 $ 1,940,562 $ 2483500 $ 1,450,066

(1) Provision for income taxes includes the negative impact of fluctuations of the Canadian dollar relative to the U.S. dollar in fiscal 2009 of

approximately $99.7 million. See “Non-GAAP Financial Measures” on page 39.

(2) Basic and diluted earnings per share and basic and diluted weighted-average number of shares outstanding for fiscal 2009, fiscal 2008 and

fiscal 2007, as presented in the table above, reflect the 3-for-1 stock split implemented by way of a stock dividend that was paid in the second

quarter of fiscal 2008.



The following table sets forth certain consolidated statement
of operations data expressed as a percentage of revenue for
the periods indicated:

For the Fiscal Year Ended

February 28, Change Change
2009 March 1, 2008 2009/2008 March 3, 2007 2008/2007
Revenue 100.0% 100.0% - 100.0% -
Cost of sales 53.9% 48.7% 5.2% 45.4% 3.3%
Gross margin 46.1% 51.3% (5.2%) 54.6% (3.3%)
Expenses
Research and development 6.2% 6.0% 0.2% 7.8% (1.8%)
Selling, marketing and administration 13.5% 14.7% (1.2%) 17.7% (3.0%)
Amortization 1.8% 1.8% - 2.5% (0.7%)
21.5% 22.5% (1.0%) 28.0% (5.5%)
Income from operations 24.6% 28.8% (4.2%) 26.6% 2.2%
Investment income 0.7% 1.3% (0.6%) 1.7% (0.4%)
Income before income taxes 25.3% 30.1% (4.8%) 28.3% 1.8%
Provision for income taxes 8.2% 8.6% (0.4%) 7.5% 1.1%
Net income 17.1% 21.5% (4.4%) 20.8% 0.7%

Revenue for fiscal 2009 was $11.07 billion, an increase of $5.06
billion, or 84.1%, from $6.01 billion in fiscal 2008. The number
of BlackBerry devices sold increased by approximately 12.2
million, or 88.7%, to approximately 26.0 million in fiscal 2009,
compared to approximately 13.8 million in fiscal 2008. Device
revenue increased by $4.32 billion, or 90.6%, to $9.09 billion,
reflecting primarily the higher number of devices sold.
Service revenue increased by $541.9 million to $1.40 billion,
reflecting the increase of approximately 11 million net new
BlackBerry subscriber accounts since the end of fiscal 2008.
Software revenue increased by $17.5 million to $251.9 million
in fiscal 2009 and Other revenue increased by $175.3 million
to $321.0 million in fiscal 2009.

The Company'’s net income for fiscal 2009 was $1.89
billion, an increase of $598.7 million, or 46.3%, compared
to net income of $1.29 billion in fiscal 2008. Basic earnings
per share ("basic EPS") was $3.35 and diluted earnings per
share (“diluted EPS") was $3.30 in fiscal 2009 compared to
$2.31 basic EPS and $2.26 diluted EPS in fiscal 2008, a 46.0%
increase when compared to fiscal 2008.

The $598.7 million increase in net income in fiscal 2009
primarily reflects an increase in gross margin in the amount of
$2.02 billion, resulting primarily from the increased number of
device shipments, which was partially offset by the decrease
of consolidated gross margin percentage and by an increase
of $1.33 billion in the Company’s investment in research and
development, selling, marketing and administration expenses
and provision for income taxes, which included the negative

impact of $99.7 million due to the significant depreciation of
the Canadian dollar relative to the U.S. dollar in the fiscal year.
See "Income Taxes".

On February 11, 2009, the Company issued a press release
updating its forecast of its net new subscriber accounts and
reaffirming its financial guidance of its revenue, gross margin
and EPS for the fourth quarter of fiscal 2009. A copy of the
press release is available on SEDAR at www.sedar.com and on
the SEC's website at www.sec.gov.

A more comprehensive analysis of these factors is
contained in “Results of Operations”.

Critical Accounting Policies and Estimates

General

The preparation of the Consolidated Financial Statements
requires management to make estimates and assumptions
with respect to the reported amounts of assets, liabilities,
revenues and expenses and the disclosure of contingent
assets and liabilities. These estimates and assumptions

are based upon management’s historical experience and

are believed by management to be reasonable under the
circumstances. Such estimates and assumptions are evaluated
on an ongoing basis and form the basis for making judgments
about the carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results could
differ significantly from these estimates.
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The Company's critical accounting policies and estimates
have been reviewed and discussed with the Company’s Audit
Committee and are set out below. The Company'’s significant
accounting policies are described in Note 1 to the Consolidated
Financial Statements. Except as noted below, there have not
been any changes to the Company’s critical accounting policies
and estimates during the past three fiscal years.

Revenue recognition

The Company recognizes revenue when it is realized or
realizable and earned. The Company considers revenue
realized or realizable and earned when it has persuasive
evidence of an arrangement, the product has been delivered
or the services have been provided to the customer, the sales
price is fixed or determinable and collectability is reasonably
assured. In addition to this general policy, the following
paragraphs describe the specific revenue recognition policies
for each major category of revenue.

Devices
Revenue from the sale of BlackBerry devices is recognized
when title is transferred to the customer and all significant
contractual obligations that affect the customer’s final
acceptance have been fulfilled. For hardware products
for which the software is deemed not to be incidental,
the Company recognizes revenue in accordance with the
American Institute of Certified Public Accountants Statement
of Position 97-2, Software Revenue Recognition ("SOP 97-2").
Provisions are made at the time of sale for warranties,
royalties, price protection, rebates and estimated product
returns. If the historical data the Company uses to estimate
product returns does not properly reflect future returns,
these estimates could be revised. If future returns are
higher than estimated, they would result in a reduction of
revenue. To date, returns of devices and other products
have been negligible. Price protection is recorded based
on management'’s estimate of future price reductions and
certain agreed customer inventory levels. To date, the impact
of price protection has been negligible. Should the actual
experience of price reductions in the future be greater than
the Company’s historical pattern, it would lead to a reduction
in revenue. Rebates and the costs of incentive programs
are recorded as a reduction of revenue based on historical
experience. If the actual volumes applicable to the rebates
and incentive programs in place increase or if additional
incentives are provided to customers, this would result in a
decrease in device revenue.

Service

Revenue is recognized rateably on a monthly basis when the
service is provided. In instances where the Company bills
the customer prior to performing the service, the prebilling
is recorded as deferred revenue. See “Sources of Revenue”
for more information on the calculation of the number of
subscriber accounts.

Software

Revenue from licensed software is recognized at the
inception of the license term and in accordance with SOP
97-2. When the fair value of a delivered element has not
been established, the Company uses the residual method to
recognize revenue if the fair value of undelivered elements
is determinable. Revenue from software maintenance,
unspecified upgrades and technical support contracts is
recognized over the period that such items are delivered or
that services are provided.

Other

Revenue from the sale of accessories is recognized when title
is transferred to the customer and all significant contractual
obligations that affect the customer’s final acceptance

have been fulfilled. Revenue for non-recurring engineering
contracts is recognized as specific contract milestones are
met. The attainment of milestones approximates actual
performance. Revenue from repair and maintenance
programs is recognized when the service is delivered which is
when the title is transferred to the customer and all significant
contractual obligations that affect the customer’s final
acceptance have been fulfilled.

Multiple-Element Arrangements

The Company enters into transactions that represent
multiple-element arrangements, which may include any
combination of hardware, service and software. These
multiple-element arrangements are assessed to determine
whether they can be separated into more than one unit

of accounting or element for the purpose of revenue
recognition. When the appropriate criteria for separating
revenue into more than one unit of accounting is met and
there is vendor specific objective evidence of fair value for

all units of accounting or elements in an arrangement, the
consideration is allocated to the separate units of accounting
or elements based on each unit’s relative fair value. This
vendor specific objective evidence of fair value is established
through prices charged for each revenue element when that
element is sold separately. The revenue recognition policies
described above are then applied to each unit of accounting.



Allowance for Doubtful Accounts and Bad Debt Expense
The Company is dependent on a number of significant
customers and on large complex contracts with respect to
sales of the majority of its products, software and services.
The Company expects increasing trade receivables balances
with its large customers to continue as it sells an increasing
number of its wireless devices and software products and
service relay access through network carriers and resellers
rather than directly.

The Company evaluates the collectability of its trade
receivables based upon a combination of factors on a periodic
basis. When the Company becomes aware of a specific
customer's inability to meet its financial obligations to the
Company (such as in the case of bankruptcy filings or material
deterioration in the customer’s financial position and payment
experience), RIM records a specific bad debt provision to reduce
the customer’s related trade receivable to its estimated net
realizable value. If circumstances related to specific customers
change, the Company’s estimates of the recoverability of trade
receivables could be further adjusted, which would affect
earnings in the period the adjustments are made.

Inventory

Raw materials are stated at the lower of cost and replacement
cost. Work in process and finished goods inventories are
stated at the lower of cost and net realizable value. Cost
includes the cost of materials plus direct labor applied to the
product and the applicable share of manufacturing overhead.
Cost is determined on a first-in-first-out basis.

The Company’s policy for the valuation of inventory,
including the determination of obsolete or excess inventory,
requires management to estimate the future demand for the
Company's products within specific time horizons. Inventory
purchases and purchase commitments are based upon such
forecasts of future demand and scheduled rollout of new
products. The business environment in which RIM operates
is subject to rapid changes in technology and customer
demand. The Company performs an assessment of inventory
during each reporting period, which includes a review of,
among other factors, demand requirements, component
part purchase commitments of the Company and certain
key suppliers, product life cycle and development plans,
component cost trends, product pricing and quality issues. If
customer demand subsequently differs from the Company'’s
forecasts, requirements for inventory write-offs that differ
from the Company’s estimates could become necessary.

If management believes that demand no longer allows
the Company to sell inventories above cost or at all, such

inventory is written down to net realizable value or excess
inventory is written off. For further details on the carrying
value of inventory as at February 28, 2009, refer to Note 5 to
the Consolidated Financial Statements.

Intangible assets and goodwill

Intangible assets are stated at cost less accumulated
amortization and are comprised of patents, licenses and
acquired technology.

Patents include trademarks, internally developed patents,
as well as individual patents or portfolios of patents acquired
from third parties or through the acquisition of third parties.
Costs capitalized and subsequently amortized include all
costs necessary to acquire intellectual property, as well as
legal costs arising out of the defense of any Company-owned
patents. Patents are amortized straight-line over 17 years or
over their estimated useful life.

Under certain license agreements, the Company is
committed to current and future royalty payments based on
the sales of products using certain licensed technologies.
License agreements involving up-front lump sum payments
are capitalized as part of intangible assets and are then
amortized straight-line over the terms of the license
agreements or on a per unit basis based upon the anticipated
number of units sold during the terms, subject to a maximum
of five years.

In connection with business acquisitions completed
by the Company, the Company identifies and estimates
the fair value of i) acquired technology acquired, which is
subsequently amortized straight-line over two to five years
and, ii) net assets acquired, including certain identifiable
intangible assets other than goodwill and liabilities assumed
in the acquisitions. Any excess of the purchase price over the
estimated fair value of the net assets acquired is assigned to
goodwill.

The Company assesses the impairment of intangible
assets and goodwill whenever events or changes in
circumstances indicate that the carrying amount may not be
recoverable. In addition, goodwill is assessed for impairment
on an annual basis. Unforeseen and adverse events, changes
in circumstances and market conditions and adverse legal
factors are potential indicators that the carrying amount of
intangible assets and goodwill may not be recoverable and
may require an impairment charge.

The useful lives of intangible assets are evaluated quarterly
to determine if events or circumstances warrant a revision to
their remaining period of amortization. Legal, regulatory and
contractual factors, the effects of obsolescence, demand,
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competition and other economic factors are potential
indicators that the useful life of an intangible asset may be
revised.

The Company has concluded that no impairment relating to
intangible assets and goodwill exists as of February 28, 2009.

For further details on the intangible assets and goodwill,
refer to Notes 7 and 8 to the Consolidated Financial
Statements.

Litigation

The Company is involved in litigation in the normal course

of its business. The Company may be subject to claims
(including claims related to patent infringement, purported
class actions and derivative actions) either directly or through
indemnities against these claims that it provides to certain of
it partners. Management reviews all of the relevant facts for
each claim and applies judgment in evaluating the likelihood
and, if applicable, the amount of any potential loss. Where
itis considered likely for a material exposure to result and
where the amount of the claim is quantifiable, provisions for
loss are made based on management'’s assessment of the
likely outcome. The Company does not provide for claims that
are considered unlikely to result in a significant loss, claims
for which the outcome is not determinable or claims where
the amount of the loss cannot be reasonably estimated. Any
settlements or awards under such claims are provided for
when reasonably determinable. For further details on legal
matters, refer to Note 12 (b) of the Consolidated Financial
Statements.

Royalties

The Company recognizes its liability for royalties in
accordance with the terms of existing license agreements.
Where license agreements are not yet finalized, RIM
recognizes its current estimates of the obligation in Accrued
liabilities in the Consolidated Financial Statements. When the
license agreements are subsequently finalized, the estimate is
revised accordingly. Management'’s estimates of royalty rates
are based on the Company’s historical licensing and royalty
payment experience.

Warranty

The Company provides for the estimated costs of product
warranties at the time revenue is recognized. BlackBerry
devices are generally covered by a time-limited warranty for
varying periods of time. The Company’s warranty obligation
is affected by product failure rates, differences in warranty
periods, regulatory developments with respect to warranty

obligations in the countries in which the Company carries
on business, freight expense, and material usage and other
related repair costs.

The Company's estimates of costs are based upon
historical experience and expectations of future return rates
and unit warranty repair cost. To the extent that the Company
experiences changes in warranty activity, or changes to costs
associated with servicing those obligations, revisions to the
estimated warranty liability would be required. For further
details on the Company’s warranty expense experience and
estimates for fiscal 2008, refer to Note 13 to the Consolidated
Financial Statements.

Earnings Sensitivity

The Company estimates that a 10% change to either the
current average unit warranty repair cost, measured against
the device sales volumes currently under warranty as at
February 28, 2009, or to the current average warranty return
rate, would have resulted in adjustments to warranty expense
and pre-tax earnings of approximately $18.4 million, or 1% of
consolidated annual net income.

Investments

All cash equivalents and investments, other than cost method
investments of $2.5 million and equity method investments
of $2.7 million, are categorized as available-for-sale under
Statement of Financial Accounting Standard (“SFAS”)

No. 115 Accounting for Certain Investments in Debt and
Equity Securities, and are carried at fair value determined
under SFAS No. 157 Fair Value Measurements (“SFAS 157")
with unrealized gains and losses recorded through other
comprehensive income. In the event of a decline in value
which is other than temporary, the cash equivalents and
investments are written down to fair value by a charge to
earnings.

Effective for fiscal 2009, the Company adopted SFAS 157,
except as it applies to the non-financial assets and non-
financial liabilities subject to FASB Staff Position ("FSP") SFAS
157-2, with the impact of adoption described in Note 4 to
the Consolidated Financial Statements. SFAS 157 defines fair
value as the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between
market participants at the measurement date. SFAS 157
establishes a three-tier fair value hierarchy, which prioritizes
the inputs used in the valuation methodologies in measuring
fair value.

e Level 1 — Unadjusted quoted prices at the measurement
date for identical assets or liabilities in active markets.



e Level 2— Observable inputs other than quoted prices
included in Level 1, such as quoted prices for similar
assets and liabilities in active markets, quoted prices for
identical or similar assets and liabilities in markets that are
not active, or other inputs that are observable or can be
corroborated by observable market data.

e Level 3— Significant unobservable inputs that are
supported by little or no market activity.

Given the current market conditions and economic
uncertainties, management exercises significant judgment in
determining the fair value of the Company’s investments and
the investment'’s classification level within the three-tier fair
value hierarchy. The fair value hierarchy also requires an entity
to maximize the use of observable inputs and minimize the
use of unobservable inputs when measuring fair value. As at
February 28, 2009, the Company had approximately 97% of its
available-for-sale investments measured at fair value classified
in Level 2.

The Company regularly assesses declines in the value of
individual investments for impairment to determine whether
the decline is other-than-temporary. The Company makes
this assessment by considering available evidence, including
changes in general market conditions, specific industry
and individual company data, the length of time and the
extent to which the market value has been less than cost, the
financial condition, the near-term prospects of the individual
investment and the Company’s intent and ability to hold the
investments to maturity. In the event that a decline in the
fair value of an investment occurs and the decline in value
is considered to be other-than-temporary, an appropriate
write-down would be recorded. The Company’s assessment
on whether an investment is other-than-temporarily impaired
or not, could change due to new developments or changes in
assumptions or risks to any particular investment.

For further details on the Company's investments and
fair value conclusions, refer to Note 4 and Note 17 to the
Consolidated Financial Statements.

Income taxes

In accordance with SFAS 109, Accounting for Income Taxes,
the Company uses the liability method of tax allocation

to account for income taxes. Under this method, deferred
income tax assets and liabilities are determined based upon
differences between the financial reporting and tax bases
of assets and liabilities and are measured using enacted tax
rates and laws that will be in effect when the differences are
expected to reverse. The Company's deferred income tax
asset balance represents temporary differences between

the financial reporting and tax basis of assets and liabilities,
including research and development costs and incentives,
capital assets, non-deductible reserves and operating loss
carryforwards, net of valuation allowances. The Company
considers both positive evidence and negative evidence, to
determine whether, based upon the weight of that evidence,
a valuation allowance is required. Judgment is required in
considering the relative impact of negative and positive
evidence. The Company records a valuation allowance

to reduce deferred income tax assets to the amount
management considers to be more likely than not to be
realized. If the Company determines that it is more likely than
not that it will not be able to realize all or part of its deferred
income tax assets in future fiscal periods, the valuation
allowance would be increased, resulting in a decrease to net
income in the reporting periods when such determinations
are made.

The Company uses the flow-through method to account
for investment tax credits (“ITCs") earned on eligible scientific
research and experimental development expenditures.

The Company applies judgement in determining which
expenditures are eligible to be claimed. Under this method,
the ITCs are recognized as a reduction to income tax
expense.

Significant judgment is required in evaluating the
Company's uncertain tax positions and provision for income
taxes. The Company uses Financial Accounting Standards
Board ("FASB") Interpretation No. 48, Accounting for
Uncertainty in Income Taxes ("FIN 48") in assessing its
uncertain tax positions and provision for income taxes.

FIN 48 clarifies the accounting for uncertainty in income
taxes recognized in an enterprise’s financial statements

in accordance with SFAS No. 109, Accounting for Income
Taxes, and prescribes a recognition threshold of more likely
than not to be sustained upon examination. In addition,
FIN 48 provides guidance on derecognition, measurement,
classification, interest and penalties, accounting in interim
periods and disclosure and transitions. For further details,
refer to Note 9 to the Consolidated Financial Statements.

The Company’s provision for income taxes is based on
a number of estimates and assumptions as determined by
management and is calculated in each of the jurisdictions
in which it conducts business. The Company’s consolidated
income tax rates have differed from statutory rates primarily
due to the tax impact of ITCs, manufacturing activities,
foreign exchange differences, the amount of net income
earned in Canada versus other operating jurisdictions and
the rate of taxes payable in respect of those other operating
jurisdictions. The Company enters into transactions and
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arrangements in the ordinary course of business in which

the tax treatment is not entirely certain. In particular,

certain countries in which it operates could seek to tax a
greater share of income than has been provided. The final
outcome of any audits by taxation authorities may differ
from estimates and assumptions used in determining the
Company's consolidated tax provision and accruals, which
could result in a material effect on the consolidated income
tax provision and the net income for the period in which such
determinations are made.

Stock-Based Compensation

The Company has an incentive stock option plan for directors,
officers and employees of the Company or its subsidiaries.
No stock options were granted to independent directors in
fiscal 2009.

The Company records stock-based compensation expense
in accordance with SFAS 123(R), Share-Based Payment
("SFAS 123(R)"). Under the provisions of SFAS 123(R), stock-
based compensation expense is estimated at the grant
date based on the award’s fair value as calculated by the
Black-Scholes-Merton (“BSM") option-pricing model and
is recognized rateably over the vesting period. The BSM
model requires various judgmental assumptions including
volatility and expected option life. In addition, judgment is
also applied in estimating the amount of share-based awards
that are expected to be forfeited, and if actual results differ
significantly from these estimates, stock-based compensation
expense and our results of operations would be impacted.

Prior to fiscal 2007, the Company accounted for stock-
based compensation using Accounting Principles Board
No. 25 Accounting for Stock Issued to Employees ("APB 25")
and related interpretations. Under APB 25, compensation
expense is measured as of the date on which the number
of shares subject to the option and exercise price becomes
fixed. Generally, this occurs on the grant date and the award
is accounted for as a fixed award. If the number of shares
subject to the option and grant price are not fixed as of the
grant date, the stock option is accounted for as a variable
award until such time as the number of shares subject to the
option and/or exercise prices becomes fixed, or the stock
option is exercised, is cancelled, or expires.

In connection with the stock option review and the
restatement of prior year financial statements, the
Company has applied judgment in choosing whether
to revise measurement dates for prior option grants
described below under “Restatement of Previously Issued
Financial Statements”. While the Company believes it has
made appropriate judgments in determining the correct
measurement dates for its stock option grants in connection

with the Restatement, the issues surrounding past stock
option grants and financial statement restatements are
complex and guidance in these areas may continue to evolve.
If new guidance imposes additional or different requirements
or if the SEC or the OSC disagrees with the manner in which
the Company has accounted for and reported the financial
impact, there is a risk the Company may have to further
restate its prior financial statements, amend its filings with
the SEC or the OSC (including the Consolidated Financial
Statements and this MD&A), or take other actions not
currently contemplated.

The Company has a Restricted Share Unit Plan (the “RSU
Plan”) under which eligible participants include any officer or
employee of the Company or its subsidiaries. The RSU Plan
was approved at the Company’s Annual General Meeting
on July 18, 2005 and received regulatory approval in August
2005. Restricted Share Units (“RSUs") are redeemed for
either common shares issued by the Company, common
shares purchased on the open market or the cash equivalent
on the vesting dates established by the Company. The
compensation expense is calculated based on the fair value
of the equity award as defined in SFAS 123(R) and the amount
is recognized over the vesting period of the RSU.

The Company has a Deferred Share Unit Plan (the “"DSU
Plan”), adopted by the Board of Directors on December 20,
2007, under which each independent director will be credited
with Deferred Share Units (“DSUs") in satisfaction of all or
a portion of the cash fees otherwise payable to them for
serving as a director of the Company. Grants under the DSU
plan replace the stock option awards that were historically
granted to independent members of the Board of Directors.
After such a director ceases to be a director, DSUs will be
redeemed for cash with the redemption value of each DSU or,
at the Company’s option and subject to receipt of shareholder
approval, by way of shares purchased on the open market or
issued by the Company. DSUs are accounted for as liability-
classified awards under the provisions of SFAS 123(R).

For further details on the Company's stock-based
compensation, refer to Note 11 of the Consolidated Financial
Statements.

Impact of Accounting Pronouncements Not Yet
Implemented

Business Combinations

In December 2007, the FASB issued SFAS 141(R) Business
Combinations (“SFAS 141(R)"). SFAS 141(R) replaces SFAS 141
Business Combinations (“SFAS 141"). SFAS 141(R) is broader
in scope than SFAS 141 which applied only to business



combinations in which control was obtained by transferring
consideration. SFAS 141(R) applies to all transactions and
other events in which one entity obtains control over one

or more other businesses. SFAS 141(R) is effective for fiscal
years beginning after December 15, 2008 and the Company
will adopt the standard in the first quarter of fiscal 2010

and its effects are not material to the Company'’s results

of operations and financial condition, as of the filing date,
including an acquisition subsequent to year end.

Noncontrolling Interests in Consolidated Financial Statements —
an amendment of ARB 51

In December 2007, the FASB issued SFAS 160 Noncontrolling
Interests in Consolidated Financial Statements — an
amendment of ARB 51 ("SFAS 160"). SFAS 160 requires that
the noncontrolling interest in the equity of a subsidiary be
accounted for and reported as equity, provides revised
guidance on the treatment of net income and losses
attributable to the noncontrolling interest and changes in
ownership interests in a subsidiary and requires additional
disclosures that identify and distinguish between the interests
of the controlling and noncontrolling owners. The Company
will adopt the standard in the first quarter of fiscal 2010 and
does not expect the adoption of SFAS 160 to have a material
effect on the Company’s results of operations and financial
condition.

Determination of the Useful Life of Intangible Assets

In April 2008, the FASB issued FSP SFAS 142-3 Determination
of the Useful Life of Intangible Assets ("FSP SFAS 142-3"). FSP
SFAS 142-3 amends the factors that should be considered

in developing renewal or extension assumptions used to
determine the useful life of the recognized intangible asset
under SFAS 142 Goodwill and Other Intangible Assets
("SFAS 142"). The intent of the guidance is to improve the
consistency between the useful life of a recognized intangible
asset under SFAS 142 and the period of expected cash

flows used to measure the fair value of the asset under SFAS
141(R). For a recognized intangible asset, an entity will be
required to disclose information that enables users of the
financial statements to assess the extent to which expected
future cash flows associated with the asset are affected

by the entity’s intent and/or ability to renew or extend the
arrangement. FSP SFAS 142-3 is effective for fiscal years
beginning after December 15, 2008. The Company will
adopt the standard in the first quarter of fiscal 2010 and the
Company does not expect the adoption will have a material
impact on the Company'’s result of operations and financial
condition.

International Financial Reporting Standards

In November 2008, the SEC announced a proposed
roadmap for comment regarding the potential use by U.S.
issuers of financial statements prepared in accordance with
International Financial Reporting Standards (“IFRS"). IFRS is
a comprehensive series of accounting standards published
by the International Accounting Standards Board. Under
the proposed roadmap, the Company may be required to
prepare financial statements and accompanying notes in
accordance with IFRS in fiscal 2015. The SEC will make a
determination in 2011 regarding the mandatory adoption
of IFRS. The Company is currently assessing the impact
that this proposed change would have on the consolidated
financial statements, accompanying notes and disclosures,
and will continue to monitor the development of the potential
implementation of IFRS.

Restatement of Previously Issued Financial Statements

Overview

As discussed in greater detail under “Explanatory Note
Regarding the Restatement of Previously Issued Financial
Statements” in the MD&A for the fiscal year ended March

3, 2007 and Note 12(c) to the audited consolidated financial
statements of the Company for the fiscal year ended March
3, 2007, the Company restated its consolidated balance
sheet as of March 4, 2006 and its consolidated statements
of operations, consolidated statements of cash flows and
consolidated statements of shareholders’ equity for the
fiscal years ended March 4, 2006 and February 26, 2005, and
the related note disclosures (the “Restatement”), to reflect
additional non-cash stock compensation expense relating to
certain stock-based awards granted prior to the adoption of
the Company’s stock option plan on December 4, 1996 (as
amended from time to time, the “Stock Option Plan”) and
certain stock option grants during the 1997 through 2006
fiscal periods, as well as certain adjustments related to the
tax accounting for deductible stock option expenses. The
Restatement was the result of a voluntary internal review
(the “Review”) by the Company of its historical stock option
granting practices. The Restatement did not result in a
change in the Company’s previously reported revenues,
total cash and cash equivalents or net cash provided from
operating activities.

OSC Settlement

As previously disclosed, on February 5, 2009, a panel of
Commissioners of the Ontario Securities Commission ("“OSC")
approved a settlement agreement with the Company, Jim
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Balsillie, the Co-Chief Executive Officer of the Company,
Mike Lazaridis, the President and Co-Chief Executive Officer
of the Company, Dennis Kavelman, previously Chief Financial
Officer of the Company (currently with the Company in
another role), Angelo Loberto, previously Vice-President

of Finance (currently with the Company in another role),
Kendall Cork, a former Director of the Company, Douglas
Wright, a former Director of the Company, James Estill,

a Director of the Company and Douglas Fregin, a former
Director of the Company, relating to the previously disclosed
OSC investigation of the Company'’s historical stock option
granting practices. Pursuant to the terms of the settlement
agreement with the OSC, Jim Balsillie agreed not to act as

a director of any Canadian reporting issuer until the later

of twelve months from the date of the OSC settlement and
the Company'’s public disclosure of how it is addressing the
recommendations arising from the independent review. Jim
Balsillie, Mike Lazaridis and Dennis Kavelman also agreed to
contribute, in aggregate, a total of approximately CAD $83.1
million to the Company, consisting of (i) a total of CAD $38.3
million to the Company in respect of the outstanding benefit
arising from incorrectly priced stock options granted to all
employees of the Company from 1996 to 2006 and (ii) a total
of CAD $44.8 million to the Company (CAD $15.0 million of
which had previously been paid) to defray costs incurred by
the Company in the investigation and remediation of stock
option granting practices and related governance practices
at the Company. These contributions are being made
through Jim Balsillie, Mike Lazaridis and Dennis Kavelman
undertaking not to exercise vested RIM options to acquire
an aggregate of 1,160,129 common shares of the Company.
These options have a fair value equal to the aggregate
contribution amounts determined using a BSM calculation
based on the last trading day prior to the day the OSC issued
a notice of hearing in respect of the matters giving rise to
the settlement. Jim Balsillie, Mike Lazaridis, Dennis Kavelman
and Angelo Loberto also paid a total of CAD $9.1 million to
the OSC as an administrative penalty and towards the costs
of the investigation. Dennis Kavelman is also prohibited from
acting as a director or officer of any Canadian reporting
issuer until the later of (a) five years from the date of the order
approving the settlement, and (b) the date he completes

a course acceptable to the staff of the OSC regarding the
duties of directors and officers of public companies. Angelo
Loberto is also prohibited from acting as a director or officer
of any Canadian reporting issuer until he completes a course
acceptable to the staff of the OSC regarding the duties of
directors and officers of public companies.

As part of the OSC settlement, the Company agreed to
enter into an agreement with an independent consultant
to conduct a comprehensive examination and review of the
Company and report to the Company's board of directors
and the staff of the OSC the Company’s governance practices
and procedures and its internal control over financial
reporting. A summary of the consultant’s recommendations
in the final report will be posted on the OSC's website and
disclosed in the Company’s MD&A.

SEC Settlements

In addition, as announced by the Company on

February 17, 2009, the Company, Jim Balsillie, Mike

Lazaridis, Dennis Kavelman and Angelo Loberto, entered
into settlements with the SEC that resolved the previously
disclosed SEC investigation of the Company’s historical stock
option granting practices. The Company consented, without
admitting or denying allegations in a complaint filed by the
SEC, to the entry of an order enjoining it from violations of
certain provisions of the U.S. federal securities laws, including
the antifraud provisions. The Company was not required to
pay disgorgement or a monetary penalty.

Jim Balsillie and Mike Lazaridis consented, without
admitting or denying allegations in the complaint filed by the
SEC, to the entry of an order enjoining them from violations of
certain provisions of the U.S. federal securities laws, including
the non-scienter based antifraud provisions. The order also
provided that Jim Balsillie and Mike Lazaridis are liable for
disgorgement of profits gained as a result of conduct alleged
in the complaint together with prejudgment interest, although
it also provided that those amounts are deemed paid in full
because Jim Balsillie and Mike Lazaridis had already voluntarily
paid those amounts to the Company. Those repayments
were made earlier as part of a series of recommendations of a
Special Committee of the Company’s Board of Directors (the
"Special Committee”) following the Review.

Dennis Kavelman and Angelo Loberto consented, without
admitting or denying allegations in the complaint filed by the
SEC, to the entry of an order enjoining them from violations of
certain provisions of the U.S. federal securities laws, including
the antifraud provisions. The order also provided that Dennis
Kavelman and Angelo Loberto are liable for disgorgement of
profits gained as a result of conduct alleged in the complaint
together with prejudgment interest, although it also provided
that those amounts are deemed paid in full because Dennis
Kavelman and Angelo Loberto had already voluntarily paid
those amounts to the Company at the same time and on the



same basis as Jim Balsillie and Mike Lazaridis. In addition,
Dennis Kavelman and Angelo Loberto each agreed to be
prohibited, for a period of five years from acting as an officer
or director of a company that is registered or required to file
reports with the SEC, and to be barred from appearing or
practicing as an accountant before the SEC with a right to
reapply after five years.

Jim Balsillie, Mike Lazaridis, Dennis Kavelman and
Angelo Loberto also agreed to the payment of monetary
penalties totaling, in aggregate, $1.4 million to the SEC as an
administrative penalty.

Actions Taken as a Result of the Review

As previously disclosed, the Board of Directors, based on the
recommendations of the Special Committee, implemented a
number of measures in response to the findings of the Special
Committee, including measures that are designed to enhance
the oversight and corporate governance of the Company and
to strengthen the Company'’s control over its stock option
granting process in particular. These measures include:

e Benefits from Option Grants — All directors and each of
RIM’s co-Chief Executive Officers and Chief Operating
Officers ("c-level officers”) agreed in respect of options
that were incorrectly priced to return any benefit on
previously exercised options and to reprice unexercised
options that were incorrectly priced. All vice-presidents of
the Company were asked to agree to similar treatment for
their options that have dating issues, where those options
were granted after the employee’s commencement of
employment and in the employee’s capacity as vice-
president. All of the stock options held by directors, c-level
officers and vice-presidents that were subject to such
repricing have been repriced, and the Company received
$8.7 million, including interest, in restitution payments
from its directors, c-level officers and vice-presidents in
fiscal 2008. In addition to the repricings described above,
certain employees of the Company agreed in fiscal 2008
and fiscal 2009 to reprice stock options held by them that
were incorrectly priced. The total repriced options for all
directors, c-level officers, vice-presidents and employees
to date include, in fiscal 2009, 43 stock option grants in
respect of options to acquire 752,775 common shares and
in fiscal 2008 87 stock option grants in respect of options
to acquire 9,426,000 common shares.

Changes to the Company’s Stock Option Granting
Practices — In June 2007, the Board of Directors

approved a formal policy on granting equity awards,

the details of which are described in the Company's
Management Information Circular, dated May 28, 2008
(the "Management Information Circular”), a copy of which
can be found on SEDAR at www.sedar.com and on the
SEC's website at www.sec.gov. In addition, in July 2007, the
Board of Directors determined to exclude independent
directors from future stock option grants.

Changes to the Company's Board of Directors, Board
Committees and Organizational Structure — In accordance
with the Special Committee’s recommendations and other
considerations, the Board of Directors established in 2007
an Oversight Committee, separated the roles of Chairman
and Chief Executive Officer, implemented other changes
to the Company’s Board of Directors, Audit Committee,
Compensation Committee, and Nominating Committee,
and changed various management roles. In addition

to Barbara Stymiest and John Wetmore, who became
directors of the Company in March 2007, David Kerr and
Roger Martin were elected as directors of the Company

at the Annual General Meeting of the Company on July

17, 2007. Each of the new directors is “independent”
within the meaning of applicable securities laws and stock
exchange rules. As previously disclosed, each of Douglas
Fregin, Kendall Cork and Douglas Wright did not stand for
re-election at the Annual General Meeting of the Company
in 2007. Kendall Cork and Douglas Wright were appointed
to the honorary position of Director Emeritus of the Board
effective July 17, 2007 in recognition of their substantial
contributions to the Company over many years.

Other Changes — The Company established an internal
audit department and an individual commenced
employment with the Company in the fourth quarter of
fiscal 2008 in the position of Senior Vice-President,

Risk Performance and Audit. This new officer reports
directly to the chair of the Audit Committee as well

as administratively to the Co-Chief Executive Officer,
Jim Balsillie. Additionally, the Company enhanced its
capabilities in U.S. GAAP and in securities disclosure
and compliance matters issues by establishing two new
permanent full-time positions which have been filled,
respectively, by an employee with expertise in U.S. GAAP
and an employee with expertise in securities disclosure
and compliance. The latter employee is assisting in

the administration of the Company’s equity awards
granting program.
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Review Costs

Included in the Company’s selling, marketing and
administration expenses in fiscal 2008 and fiscal 2009 are
legal, accounting and other professional costs incurred by
the Company as well as other costs incurred by the Company
under indemnity agreements in favor of certain officers and
directors of the Company, in each case in connection with the
Review, the Restatement, and the regulatory investigations
and litigation related thereto.

As noted above, Jim Balsillie and Mike Lazaridis, the
Company's Co-Chief Executive Officers, voluntarily offered to
assist the Company in defraying costs incurred in connection
with the Review and the Restatement by contributing CAD
$10.0 million (CAD $5.0 million each) of those costs. The
Company received these voluntary payments in the second
quarter of fiscal 2008, which were recorded net of income
taxes as an increase to additional paid-in capital. In addition,
as part of the Notice of Application that was filed with the
Ontario Superior Court of Justice-Commercial List by a
pension fund shareholder, seeking various orders against the
Company and named directors, the Company and the other
defendants entered into an agreement with the shareholder
to settle the Application and a proposed derivative action.
Under the settlement, among other things, the Company
agreed to the payment of CAD $1.1 million on account of the
shareholder’s legal costs, and consistent with their earlier
voluntary agreement to contribute CAD $5.0 million each
to defray the costs incurred by RIM in connection with the
Review, Jim Balsillie and Mike Lazaridis, agreed to pay RIM
a further CAD $2.5 million each to defray the Review costs
incurred by the Company. The Company received these
voluntary payments of CAD $2.5 million each in the t